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You lucky bastard! 

Yay! You exceeded  
AND you learned! 

Yay! You exceeded 
by doing the 
right things! 

WTF, dude!  
You screwed up! 

Where’s your brain? 
Ok, you failed  

BUT you learned! 

Argh, bad luck! 

No learning No learning 
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CELEBRATION GRID 

It’s not about the 
first-mover advantage; 
It’s about the fast-learner 
advantage. 

Create a safe-to-fail environment. 

Success and 
Failure 

Don’t change things; 
run experiments. 

Run more experiments, 
faster, and cheaper. 


